I.  IDENTIFICATION OF ELEMENTS TO BE ADDRESSED IN A PANDEMIC
Added Elements from KC CWG Meeting – February 21, 2007

(New Elements are indicated in Bold)
SEGMENTATION of Elements

· Human Resource Issues
· Compensation Policy

· Sick/Liberal Leave

· Family Leave

· Grievance Issues
· FAMILY PLAN

· At home issues

· Accountability/Tracking

· Sick
· Exposed
· Recovered

· Deaths
· HIPAA (National Standards to Protect the Privacy of Personal Health Information) 
· Union/Labor Issues associated with changing work environments

· Backfill Support/Augmentation of the workforce, when and how? – HSPD-12 (Badge, Background and Security Requirements

· High Risk Environment

· Furlough

· Medical Screening

· Work Schedule Flexibilities

· Succession/Delegation/Special

· Cross Training needs – Collateral duty – other to help ramp up surge in other areas

· Survival Benefits

· Death Notifications

· Legal

· Contract Modifications/Defaults

· Liability Claims

· Delegations

· Testing/Quarantine 

· Sole Source Acquisitions

· Contract Review

· Closure Authorities
· Time Sensitive Missions
· Vaccination Requirements employees? – Contractors?

· Telework/Telecom & IT

· Work at home policy and evaluation
· Personally Identifiable HR/IT Information

· Help Desk (contract modifications)

· Capacity Assessment – internal/external

· Work protocols

· Security

· Capability Review (Employees w/o PC’s at home)
· Enterprise Architecture implications
· Licenses, testing capacities and failures, patches, …)
· Creative financing to fund IT requirements

· Physical Workforce to maintain servers

· Electronic Signature requirements
· Facility Issues

· Social Distancing/spatial separation

· Buffets

· Seating

· Shifts/Scheduling/Work Schedules
· Travel Routes (Choke Points/Building Access, etc.)

· Travel/Transportation

· Policy- In/Out

· Fleet (Special Cleaning)

· Communication (Internal/External)

· External 

· Plan

· Reporting

· Accountability

· Prevention

· Influenza

· Symptoms

· Internal

· Modes of employee notifications
· Communications & Training for Employees and Families
· Create a clearinghouse for information

· Key messages based on stages in coordination with WHO and CDC & Public Health and GSA 

  Hygiene

· Cleaning Policy
· Ventilation Issue (i.e. special filters, fittings, shutdown, etc)
· Common Areas

· Bathrooms/sinks/kitchenettes/handrails)

· Lunchrooms/gyms/foyer

· Personal office and items

· Sanitizing products

· Education of workforce (communications – email posting)
