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DRAFT 

PANDEMIC REGIONAL INTERAGENCY COOP EXERCISE (PRICE 07)

TRAINING PLAN

The FEB and the KC COOP Working Group have been charged with preparing the Federal Community to anticipate the consequences of a pandemic influenza incident and to plan accordingly.  The Kansas City Federal Community will do this by creating executable and operational Pandemic Plans as part of their continued COOP Planning Efforts. 
This will be accomplished by creating a road map to establish executable plans based on sound reasoning, common assumptions and agreed upon principles and information.  

The COOP Working Group will do this as it has done in the past with COOP Planning:  lay the foundation for these plans and then build upon that foundation at successive meetings.  We will need to rely heavily upon subject matter experts from FEMA, HHS, OPM and others as we create and prepare our Pandemic Plans.  Our efforts will culminate in a COOP Exercise, built around the goals and objectives outlined in “Determined Accord.” 

As a starting point, FEMA, HHS and OPM have already provided subject matter experts who have given the Federal Community a clear understanding and awareness of what we can expect during a pandemic influenza event.  In addition, education on the health aspect and familiarity with local response will continue as an important element of the Federal community’s preparation for a pandemic event and will be reflected in the backout calendar being provided at the February 21, 2007, FEB and KC CWG meetings.  
Below, is a brief outline of what the rolling curriculum for Pandemic Plan development will encompass.  By “rolling curriculum,” we mean that we will take full advantage of the two hour CWG meeting, but if we finish discussions on the “Elements” of a pandemic plan, we would then begin the discussions on creating necessary Standard Operating Procedures, and so on until we have addressed each segment of a Pandemic Plan identified below:  

Identify Elements to be addressed in a Pandemic Plan – 02-21-07


Creation of Standard Operating Procedures to address the Element- 3/07 CWG

Review/create Policies needed to Support the SOPs. – 3/07 CWG

Plan Organization for execution, Triggering Events and Training 4/07 CWG 

Conduct Mini Tabletop to drive out deficiencies – 5/07

Continue Training to the Exercise – 5/2007

June 6, 2007 – PRICE 07 EXERCISE
The KC-CWG members will be asked to come prepared to share their best practices and examples as we discuss the operational components (i.e.  Assumptions, Elements, SOPs, Policy development and organization/templates) of pandemic planning. Agencies will provide examples describing how they developed their Operational Template/Plan.  
We will be using the GSA plan only as a “Strawman” to begin the training process.  Others may have identified better approaches to Pandemic Planning and we will provide ample opportunity to present those. 
We are excited about working with our partners as we move toward Pandemic preparedness for the Kansas City Federal Community.

A refined/revised “Backout” Calendar is being developed for the FEB Board’s approval and will be provided to you in the near future. 
Attachment

“Draft” GSA “Strawman” Training Agenda
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