Full Scale Exercise Proposal
Kansas City COOP Working Group
PROPOSAL

The Kansas City COOP Working Group proposes to conduct a Full Scale exercise in June 2008 based on a Biological Disease Outbreak (BDO).  Participating agencies will activate their respective Pandemic Flu Plans in response to a notional BDO outbreak in the United States and that affects the Kansas City-metro area.  Agencies will determine whether their plans are sufficient to permit them to continue normal operations with a dispersed work force.
Duration: 8 hours
Date: First two weeks of June 2008

Location: Participating agency facilities plus a Simulation Cell at FEMA Region VII.
Participants: Kansas City FEB COOP Working Group member agencies
Exercise design support: FEMA Region VII and SRA (contractor)

BACKGROUND
The World Health Organization (WHO) has reported several cases of human infection with the avian flu virus H5N1.  In 2007, Indonesia alone reported 115 cases with 93 fatalities.   Other cases have been reported in China, Pakistan, and Myanmar (Burma).  The primary carrier of H5N1 to humans is poultry.  WHO’s concern is that H5N1 or a variation will mutate into a variety capable of being transmitted human-to-human; to date no cases of human-to-human cases of H5N1 have been reported.  Experts believe that we are due for another pandemic outbreak; the last one was the 1968 outbreak of Hong Kong Flu (H3N2) which infected an estimated 50 million people and killed 33,000 in the United States.  Modern transportation (jet travel, direct not-stop flights from overseas to the United States) and a global economy mean that an outbreak of human-to-human avian flu will quickly spread globally.  For the Kansas City Federal community, this means having robust Pandemic Flu plans in place that are tested and refined.
EXERCISE OBJECTIVES
This Full Scale Exercise will have three objectives:
1. Test agency social distances plans to include but not limited to telework, alternate work schedules, tele/video conferencing, and alternate work sites.
2. Test agency IT staff support of a dispersed workforce working via telework or from alternate work sites.

3. Test agency IT infrastructure support of a dispersed workforce (remote access of LANs, networks, communications).

POST-EXERCISE
Exercise participants will receive an exercise critique that will solicit their input on the organization and prosecution of the exercise.  It will also strive to capture agency Lessons Learned and Best Practices.
